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Accelerator Readiness Reviews

e External verification of your programs

e Guide and Order provide roadmap

e Occur at distinct changes in operations



ARR lessons

Perform thorough self-assessment of
requirements

Coordinate reviews with Committee
Establish clear expectations; “success’

Involve DOE in the entire process

’



Accelerator Programs

e Accelerator Readiness Reviews
e Self-assessments

— Formal evaluation of SAD
— Review of ASE, OE
— Assessment against ASO, Guide

 Update provided to Lab, DOE



|deas?

e Use an external Operations/safety review
committee

Evaluate your assessment programs
Provide feedback on programs and plans
 Encourage participation in other reviews

e Establish stretch goals, view progress as
continuous



